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Governing Body of Shoreditch Park Primary School 

Finance and Resources Committee 
Tuesday 18 October 2016 at 0800 

MINUTES 

 
Governors Present:   

Farzan Bilimoria (Committee Chair, Co opted Governor)  
Penny Smith (Headteacher) 
Jane Kemsley (co- opted Governor) 

 
Also Present: Liz Gillen (School Business Manager) 

Chris Davidson (Bursar) 
 
Absent:  Caroline Doherty (chair of Governors, Co-opted Governor) 
  Karina Fabian (Parent Governor) 
 
Clerk:   Andrew Merkley 
 
The meeting opened at 0800hrs 
 

1. Welcome/ Apologies/ Consent for Absence 
 
1.1 Introductions and apologies 
 
1.1.1 Introductions were given and apologies were noted for Caroline Doherty. Governors CONSENTED to 

her apology. 
 

1.1.2 It was noted that Karina Fabien has not sent apologies and that the School Business Manager would 
follow up with her in respect of her ability to attend meetings in the future. 
 

1.1.3 Governors considered and confirmed that the meeting was quorate. 
 
Action 1: Chair to contact Karina Fabien in respect of her attendance at future meetings.( It was 
subsequently discovered that Karina had left a message re non attendance at 11 pm the previous 
evening.) 
 

2. Election of Chair and Vice Chair. 
 
2.1 Governors AGREED the term of office for the Chair and Vice Chair to be 1 year. 

 
2.2 Nominations were received for Farzan Bilimoria to the post of committee Chair. 
 
2.3 Governors ELECTED Farzan Bilimoria to the post of committee Chair. 
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2.4 Nominations were received for Jane Kemsley to the post of Vice- Chair to the Committee.  
 
2.5 Governors ELECTED Jane Kemsley to the post of Vice- Chair to the Committee. 
 

3. Governing Body Organisation 
 
THE FOLLOWING PAPERS WERE CIRCULATED IN ADVANCE WITH THE AGENDA PAPERS 
(CIRCULATED: 14 OCTOBER 2016) 

• TERMS OF REFERENCE FOR THE COMMITTEE 

• SCHEME OF DELEGATION 

• ANNUAL CYCLE OF COMMITTEE MEETINGS 
 
3.1 Declarations of Interest 

 
3.1.1 There were none. 
 
3.2 Terms of reference for the Committee 
 
3.2.1 It was AGREED that the terms of reference for the committee included the relevant focus for the 

committee with the following amendments to be made:  
 

• Quorum for the committee to be 3 Governors. 

• The Equalities Statement should be referenced in the Terms of Reference. 

• Monitoring of the asset register to be included. 

• Committee Chair to monitor the Single Central record and the HR files. 
 
Action 2: School Business Manager/ Clerk to make changes to the Terms of Reference 
Action 3: School Business Manager/ Committee Chair to meet prior to the next meeting to review the 
Single Central Record, HR files and look at the asset register. 
 
3.3 Work Plan 

3.3.1 It was noted that Farzan Bilimoria is no longer the Link Governor for Pupil Outcomes. 

3.3.2 Jane Kemsley is now a member of the Pupil Outcomes committee. 

3.3.3 The work plan was AGREED with the change to be made. 

Action 4: School Business Manager to make the necessary changes to the work plan and recirculate. 
 

3.4 Scheme of Delegation 

3.4.1 There was a discussion around the Scheme of delegation. There have been no changes to the scheme 
of delegation since it was updated in March 2016. 
 

3.4.2  It was noted that curriculum leads now have much more responsibility for the spend in their areas. 
 

3.4.3 The Scheme of Delegation was AGREED by Governors with some minor typographic amendments. 

 
4. Minutes of the Last Meeting and Action Taken  

 
4.1 To agree the minutes of the meeting held on 7 June 2016 
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4.1.1 The minutes of the meeting held on 7 June 2016 were AGREED as an accurate record of proceedings 
and duly signed by the committee Chair and passed to the Bursar for filing. 

 
4.2 Matters arising from the minutes not included on the agenda 
 
4.2.1 All actions from the previous meeting were AGREED as having been completed or on the agenda for 

discussion. 
 

4.2.2 It was noted that the school has not been successful in rolling out the charging policy for part time 
nursery children to top up to full time.  The school is competing with private nurseries which offer an 
extended day to working parents.  The extended day was not currently on offer to three year olds and if 
considered would require recruiting more staff.. 
 

4.2.3 A discussion ensued around the nursery places and it was AGREED to have an item on the next 
agenda for a more full discussion around subsidising places. 
 

Action 5: Chair/ Headteacher Invite Alice O’Reilly (Head of Lower school) to the next meeting of the 
Finance committee for a full discussion around the nursery provision. 
 
4.3 Chair to report any urgent action since the last meeting 
 
4.3.1 There was none. 
 

5. PPG and PE and Sports Funding 
 
The Following Documents were circulated to Governors before the meeting on 14 October: 

 
5.1.1 It was noted that the PE funding is not available from the LA yet. The School Business Manager stated 

that the funding is likely to be similar to that received last year. 
 

5.1.2 It was noted that the PPG strategy has been reviewed at the outcomes committee. Some suggestions 
for amendments have been made. Once these have been amended they will be reviewed at the next 
Finance and Resources Committee. 
 

Action 6:Clerk to put PPG strategy onto the next agenda for review by the committee. 
 

6. Budget Update Period 6 
 
The Following Documents were circulated to Governors before the meeting on 14 October: 

• Year to date Budget overview 

• Period 6 Finance Report 

• Budget Planner Guidance from the Key 

• Comparisons and Virements 
 
6.1 Finance report Period 6 (up to and including September 2016) 
 
6.1.1 Governors NOTED the overview budget in a new format which highlights the variances and provides a 

narrative for the variances. 
 
6.1.2 Governors thanked the Bursar for the thought and work that had gone into the spreadsheet. 

 
6.1.3 Governors noted the variances. 

 
Governors questioned the School Business Manager in relation to E12 (building maintenance and 
improvements) as to what is being proposed. The School Business Manager informed that the money is 
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moved to capital budget so that there is clear process for capital spend which was previously agreed by 
Governors.  
 
6.1.4 Governors AGREED this virement. 
 
Governors challenged the School Leadership on the increase on budgeted amount for the CPD budget. 
The School Business Manager informed Governors that this was an error when the budget was set which was 
not in line with the previous year’s budget.  
 
Governors further questioned the fact that the following 4 years show a lower CPD budget and 
considered whether this is sufficient. The Headteacher informed that we have to ensure that the staffing 
levels are maintained and this may result in reductions in other areas e.g. CPD.  
 
6.1.5 Governors were reassured that 76% of the budget comprises expenditure on contracted staff. 
 
6.1.6 It was noted that all virements over £25k will be brought to the FGM meeting. 

 
6.1.7 Governors APPROVED the requested virements, in line with the Financial Procedures Manual. 

 
6.1.8 Governors noted the variation in pupil numbers across the year groups which had been included in the 

Finance report as a recurring item at the request from Governors. 
 

6.1.9 Governors noted that the school is vulnerable to receiving allocations for very challenging pupils as a 
result of  low numbers on the school roll. The Headteacher further clarified that there are a number of 
managed moves and although the numbers are going up the children that the school is being allocated 
are very challenging and require higher resources. The Headteacher assured Governors that the school 
is having a number of open days in order to increase publicity and raise the number of pupils on the 
school roll. 
 

Governors questioned the Headteacher in respect of the low number on Y4. The school leadership 
explained that there is a particularly high mobility in this year group and it was clarified that although the numbers 
look steady a number have left and a number have entered the school at this year group. Governors noted the 
challenge of replacing pupils leaving the school at a more senior year level. 
 
Action 7: Bursar to provide numbers entering and numbers leaving the school in future presentations of 
pupil roll data with a comparison from last year. 
 
6.1.10 The only outstanding ICT works are the cabling to the ICT office. 

 
6.1.11 Most classroom screens have been replaced. 

 
6.1.12 The Headteacher informed that the ICT infrastructure needs to be utilised in the delivery of curriculum. 

Governors suggested that future Governor visits may consider the utilisation of ICT in 
curriculum delivery. The Bursar informed that the school will be visiting Shacklewell Primary 
School which has recently received and acclaimed ICT accreditation. Governors noted that the 
CPD plan should also link in with this objective. 

 
6.1.13 Governors reviewed the Debt report.  
 
Governors questioned the debt in school meals. The School Business Manager informed that this is as a 
result of the delay in confirming with the Local Authority the funding for Free School Meals, and the 
administrative burden for the School in receiving the funding on an annual basis. It was confirmed that this 
should reduce when the funding is received.  
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6.1.14 It was noted that the age of the debt is included within the report and Governors can also review which 
debt has been incurred since the start of the year. 

 
Action 7: School Business manager to include a percentage value of debts over £100. 
 
Governors challenged the School Leadership in respect of the processes to follow up debts and the 
persons employed to monitor this. The School Business Manager confirmed to Governors that the school is 
now regularly sending letters to follow up with families with debt to the school and informed that it is the role of 
the Bursar to lead on this piece of work. 
 
6.1.15 There have been no resignations in this part of the school year.  

 
6.1.16 One member of staff on maternity leave has had her baby. 

 
6.1.17 Keeping in touch days are in place for members of staff on maternity leave and return to work dates are 

being set. 
 

6.1.18 The School Business Manager informed that the school is having to consider the school’s position on 
part time work. The Headteacher informed that there are a high number of requests and the school 
needs to review what level of part time work is acceptable within the workforce which will allow the 
school to function effectively. The Headteacher further suggested that applications for part time work 
should be considered by Governors on a case by case basis. Governors AGREED the suggestion to 
consider part time work applications on a case by case basis. 

 
Action 8: clerk to put on agenda for the next meeting consideration of part time work. 

 
6.1.19 It was noted that when the Headteacher’s PA returned from maternity leave she would take up the 

position of Data Manager to fit work around her parenting responsibilities. She will subsequently be 
working a more fixed hours pattern. The school is in the process of recruiting a PA for the Headteacher. 
All applicants are being required to sit a challenging interview process. 

 
6.1.20 Governors noted that there are no current issues with staffing attendance figures. 
 
6.2 5 Year Budget report (including virements) 

 
6.2.1 Governors noted the 5 year budget report. 

 
6.3 CFR report from FMS (including MIS) 

 
6.3.1 Governors noted the report from FMS. 

 
6.4 Budget planning guidance 
 
6.4.1 The School Business Manager informed that this document has been reviewed with the Bursar and 

would be a good tool for planning the year next year. 
 

7. Schools’ Financial Value Standard (SFVS) 
 
7.1 SFVS  overview 
 
7.1.1 Governors noted the SFVS overview.  
 
7.2 Submissions for 2015-16 
 
7.1.2 It was recorded that the SFVS needs to be submitted by 31 March 2017. 
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7.1.3 It was AGREED that the return will be reviewed at the next meeting for Governor approval. 
 
Action 9: Clerk to put SFVS on the next Finance and resources committee agenda. 

 
8. Policy Schedule and Review of Following Policy 

 
The Following Documents were circulated to Governors before the meeting on 14 October: 

• Policy Schedule 2016-17 

• Financial Procedures manual 
 
8.1 Policy Schedule 
8.2 Financial Procedures manual 
 
Governors APPROVED the policy schedule and the Financial Procedures Manual. 

 
9. Audit Report Update 

 
The Following Document was circulated to Governors before the meeting on 14 October: 

• Audit Report 2016 
 
9.1 Governors noted that all action points from the audit report have been addressed or are in the process 

of being addressed. 
 

10. Update on Feasability and Anthology 
 
10.1 Asbestos has been discovered in the KS2 playground and  Anthology have had to carry out substantial 

work to make this safe. 
 

10.2 The hoarding in the playground is due to come down in November, although it was noted that this is 
more likely to be in December due to the delay caused by the asbestos.. 
 

10.3 The School is yet to receive the money from Hackney in respect of the project, which was due in 
September. The School Business Manager informed that this would be dealt with by the school for the 
moment and would not require Governor assistance at this stage. 
 

10.4 There was no update in respect of the feasibility study; the outcome of this should be received at the 
end of November. It was noted that an extraordinary meeting may need to be held around this time.  

 
11. Dates of Future Meetings of the Finance Committee 
 

11.1 Governors noted the following dates for the upcoming Finance Committee meetings: 
 
22 November 2016 
7 March 2017 
13 June 2017 

 
 All meetings commence at 0800hrs.  
 
There being no further business the meeting ended at 0945 hours 
 
Signed________________________________   Date _________ 
 
Farzan Bilimoria 
Chair of the Finance and Resources Committee 


